Professional Development Plan for Educators at Geyser K-12 Schools

This Professional Development (PD) Plan was designed to address the unique needs of
educators in a rural public school district. The goal is to enhance teaching effectiveness, improve
student outcomes, and foster a positive school culture, while considering the challenges and
opportunities inherent in rural education, such as limited resources, community engagement, and
diverse student populations.

This PD Plan is a working document that is addressed on a bi-monthly basis over the course of
the school year. Meetings are held with the superintendent/principal, the lead teacher, and all
department heads (advisory teachers), as well as supporting educators. Meetings take place at
3:45 on Wednesdays, at the behest of the superintendent/principal.

1. Vision and Goals for Professional Development

The vision for professional development in Geyser K-12 Schools is to cultivate a supportive,
collaborative, and innovative learning environment where educators continuously enhance their
skills, contribute to student success, and strengthen ties with the community.

Goals:

e Provide ongoing, research-based professional learning opportunities to improve teaching
practices.
Foster collaboration and knowledge-sharing among educators within and across schools.
Address the specific challenges faced by rural educators, including limited access to
resources and professional networks.
Promote cultural competency, especially in areas with diverse student populations.
Encourage the use of technology and digital tools to enhance instruction and student
engagement.

2. Needs Assessment

To tailor the PD plan effectively, a comprehensive needs assessment is conducted through the
following methods:

e Surveys and Feedback: Collect input from teachers, administrators, and students
regarding professional development needs and gaps.



e Observations: Conduct classroom observations to identify areas where teachers may
need additional support or development.

e Focus Groups: Hold focus group discussions with staff to explore challenges faced in the
rural context and opportunities for growth.

e Student Data: Analyze student performance data to identify trends or areas where
teachers need further support to improve student outcomes.

3. Professional Development Areas

Based on the needs assessment, the following areas are the focus of the PD plan for the Geyser
K-12 Schools:

A. Instructional Strategies and Best Practices

e Differentiated Instruction: Equip teachers with strategies to meet the diverse needs of
students in a rural setting, including students with varying academic levels and
backgrounds.

o Workshops: Offer training on strategies for differentiation, such as tiered
assignments, flexible grouping, and personalized learning.
o Coaching: Implement peer observation and coaching programs to allow teachers
to learn from one another.
e Inquiry-Based Learning: Promote student-centered, inquiry-based approaches that
foster critical thinking and problem-solving.

o Hands-On Workshops: Offer professional development on designing
inquiry-driven lessons and projects.
o0 Resource Sharing: Provide teachers with access to inquiry-based curriculum
resources.
e Classroom Management in Small Settings: Training on effective classroom
management, especially in small classes where diverse student needs must be addressed.

o Online Modules and Webinars: Provide practical strategies for managing
multi-age or mixed-grade classrooms.

B. Use of Technology in the Classroom

e Integrating Technology: Given the rural context, training on using low-cost or free
educational technologies can help enhance classroom instruction.



o Webinars and In-person Workshops: Offer training on using Google Classroom,
educational apps, interactive whiteboards, and virtual learning tools.
o Tech Integration Training: Provide support in integrating technology into lessons
for blended learning or remote teaching options.
e Digital Literacy for Educators: Focus on building digital literacy skills so educators can
effectively use technology for instruction, research, and communication.

o Ongoing Support. Offer tutorials and webinars on using digital tools for
collaboration, assessments, and student feedback.

C. Cultural Competency and Community Engagement

e Culturally Relevant Pedagogy: We train our educators on integrating cultural awareness
and inclusivity into their teaching, especially in communities with Native American or

diverse populations.

o Workshops: Facilitate sessions on culturally relevant teaching, exploring local
traditions, history, and ensuring an inclusive curriculum.

o Community Partnerships: Develop partnerships with local cultural organizations
to provide educators with direct exposure to community practices and
perspectives.

e Community Engagement: We offer strategies for involving families and the local
community in students' educational experiences, fostering partnerships to support student

learning.

o Community Outreach Programs: Organize community engagement activities,
such as school events, informational meetings, and volunteer opportunities.

o Best Practices for Rural Communities: Provide guidance on how to engage
parents and local organizations in rural settings where family involvement may be
less frequent.

D. Social-Emotional Learning (SEL)

e Supporting Students’ Emotional and Mental Well-Being: Geyser K-12 Schools focus on
strategies for promoting emotional intelligence, resilience, and mental health among
students.

o PD Workshops: Provide training on integrating SEL into daily lessons, including
stress management techniques and fostering positive school culture.

o Peer Support Programs: Encourage the establishment of student mentorship or
peer support programs, focusing on helping students navigate challenges.

E. Data-Informed Instruction



e Using Data to Inform Practice: We equip teachers with skills in collecting and analyzing
student data to improve instruction and identify early interventions.
o Workshops: Offer professional development on interpreting assessment data (e.g.,
formative, summative) and using it to inform lesson planning.
o Data Teams: Create cross-disciplinary teams that regularly analyze data and
collaborate on instructional strategies.

4. Delivery Methods

To meet the diverse needs of educators in a rural district such as Geyser K-12 Schools, a variety
of delivery methods are utilized:

A. In-Person Professional Development

e [ocalized workshops, training, and seminars that allow for hands-on learning and direct
interaction with experts.

e Offer professional development during school days with substitutes or during school
breaks to avoid requiring teachers to travel long distances.

B. Online and Hybrid Learning

® Webinars and Virtual Workshops: Provide online training sessions to overcome
geographic barriers and allow teachers to participate without needing to travel.

o Online Communities of Practice: Establish online communities where educators can
share ideas, strategies, and resources, and ask for help with specific challenges.

e Asynchronous Learning: Offer self-paced courses that educators can take at their
convenience, allowing them to balance PD with their teaching responsibilities.

C. Peer-Led Professional Learning Communities (PLCs)

e Collaborative Groups: Create small, subject-specific PLCs where teachers meet regularly
to discuss challenges, share strategies, and plan together.

e Peer Observations: Encourage teachers to observe each other’s classrooms and provide
constructive feedback.

D. Coaching and Mentoring

e Instructional Coaching: Offer individualized coaching to teachers based on classroom
observations, focusing on specific areas for growth.

e Mentoring Programs: Pair new or less experienced teachers with seasoned educators to
provide support and guidance.



5. Timeline

A clear timeline has been established to ensure that PD activities are spaced throughout the year

and aligned with the school calendar:

Summer: Teachers are both encouraged and expected to attend summer professional
development opportunities, especially those that pertain to curriculum development and
alignment with our curriculum cooperative.

Fall: We introduce workshops on differentiated instruction, classroom management, and
data-informed instruction.

Winter: We focus on cultural competency, community engagement, and career
development for teachers.

Spring: We offer wrap-up PD that includes reflections, evaluation of progress, and
strategies for sustaining improvements.

Ongoing PD should occur quarterly with additional time for informal learning (e.g., PLC

meetings, peer observations, online learning).

6. Evaluation and Feedback

Continuous feedback and evaluation are essential to ensuring that the PD plan is effective and
responsive to the needs of educators:

Surveys: After each PD session, we survey teachers to gather feedback on the
effectiveness of the content and delivery method.

Reflective Journals: We encourage teachers to keep reflective journals on how they are
implementing new strategies and any challenges they face.

Student Performance Data: We regularly assess the impact of PD by analyzing changes
in student achievement and engagement.

End-of-Year Review: We conduct an annual review of the PD plan, evaluating its
effectiveness and making adjustments as needed.

7. Budget and Resources

Funding: We identify budget sources (e.g., district funds, state or federal grants) to
support PD initiatives.



e External Partnerships: We seek out partnerships with universities, local businesses, and
professional organizations that can offer PD opportunities at reduced costs.

Conclusion

This professional development plan is designed to address the specific needs of educators in
Geyser K-12 Schools, a rural school district, balancing practical support with innovative
approaches. By fostering collaboration, cultural awareness, and effective teaching practices, the
district will not only support teachers’ growth but also improve student outcomes and strengthen
community ties.
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